
 

© 2025 FUNZIONE PUBBLICA CGIL Formazione Concorsi. 
Tutti i diritti riservati 

Module 4 – Conditionals & Hypotheses 
 
Title: "If… then… Exploring Real and Imagined Situations" 
 
 
[Section 1 – Zero & First Conditional] 

Zero Conditional is used for facts that are always true — like scientific facts, habits, or 
rules. 

 📌 If water reaches 100°C, it boils. 

 📌 If you mix red and blue, you get purple. 

 📌 If students don’t submit their work on time, they receive a warning. 

These sentences describe rules or automatic outcomes, not decisions. 

First Conditional describes a possible future result of a realistic condition. 

 📌 If I see Mark tomorrow, I’ll give him the book. 

 📌 If it doesn’t rain, we’ll have the picnic in the park. 

 📌 If you study hard, you’ll pass the exam. 

The action is possible and dependent on a future event. 

 You can also use imperatives or modals in the main clause: 📌 If you visit London, try 
the local markets. 

 📌 If she finishes early, she can join us. 

This adds flexibility and realism. 

[Section 2 – Second Conditional] 

Other examples are: 

📌 If I were taller, I would play basketball professionally. 

 📌 If we had a bigger apartment, we could adopt a dog. 

 📌 If I knew the answer, I might tell you. 

Even though these sentences talk about the present or future, they describe 

hypothetical scenarios — not reality. 

💡 Note the use of “were” instead of “was”: 📌 If I were you, I would take the job. 
 This is formal and considered correct in both formal and informal English, especially in 
written style. 

Common contexts include: 
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● Giving advice 
● Imagining alternatives 
● Dreaming or wishing 

Try these: 📌 If people worked less, they might be happier. 

 📌 If he didn’t live so far, we would see him more often 

 

[Section 3 – Third Conditional] 
 

Other examples are: 

📌 If they had left earlier, they wouldn’t have missed the flight. 

 📌 If I had set an alarm, I would have woken up on time. 

 📌 If we had booked the tickets in advance, we could have saved money. 

It allows us to imagine how things could have turned out differently. 

This conditional is useful when: 

● Apologizing 
● Reflecting on outcomes 
● Analyzing mistakes 

Let’s compare two versions to see the nuance: 

1. If she studied, she would pass. (Second → Present/future imaginary) 
2. If she had studied, she would have passed. (Third → Past imaginary) 

 
[Section 4 – Mixed Conditionals & Inversion] 
 

Mixed Conditionals combine past and present/future references in a single sentence — 
because sometimes, the cause and consequence don’t belong to the same timeframe. 

Type 1: Past condition → present result 

 📌 If I had gone to bed earlier, I wouldn’t be so tired now. 

 📌 If we had moved to Spain, we would be enjoying the sunshine today. 

Type 2: Present condition → past result 

 📌 If I weren’t afraid of flying, I would have visited Japan last year. 

 📌 If she were more confident, she would have applied for the job. 
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These structures are powerful — they express complexity in life and decision-making. 

To sound more formal, especially in writing or public speaking, we can invert the word 
order and remove "if". 

Examples: 

● Had I known about the meeting, I would have attended. 
● Were I in your shoes, I would speak to the manager. 
● Should you need assistance, don’t hesitate to ask. 

💡These inversions work like this: 

● “If I had known…” → “Had I known…” 
● “If I were…” → “Were I…” 
● “If you should need…” → “Should you need…” 

They’re elegant, formal, and useful for essays, speeches, or storytelling. 

 
[Recap & Outro] 
Key takeaways: 
 

● Zero = general fact 
● First = real future 
● Second = present unreality 
● Third = past unreality 
● Mixed = blend 

● Inversion = formal style 
 

Let’s address a few frequent learner mistakes: 

❌ If I will see her, I will tell her. → 

 ✅ If I see her, I will tell her. 

💡 Don't use “will” in the if-clause, even if it refers to the future. 

❌ If he would study, he would pass. → 

 ✅ If he studied, he would pass. 

💡 In Second Conditional, use past simple, not would in the if-clause. 

Also, remember: 
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● “Would have” is for past results. 
● “Would” is for present or future results. 

 

 

Let’s look at some real-life applications. 

Workplace: 

📌 If we finish the project today, we’ll meet the deadline. (First) 

 📌 If I had sent the report on time, the client wouldn’t have complained. (Third) 

 📌 Had we communicated better, the error could have been avoided. (Inversion) 

Relationships:  

📌 If you loved me, you wouldn’t lie to me. (Second) 

📌 If I hadn’t met her, I wouldn’t have known what true friendship means. (Third) 

Travel: 

📌 If we miss the train, we’ll catch the next one. (First) 

📌 If I weren’t afraid of flying, I would go to Australia. (Second) 

📌 If we had taken that route, we would have arrived earlier. (Third) 

Reading - Lesson 4: The Story of Marco, the Entrepreneur 
(Mastering conditionals and hypothetical situations in business contexts) 

Story Summary 

This entrepreneurial story follows Marco, an aspiring coffee shop owner, as he navigates 
the complex world of small business planning with his partner Anna. The narrative 
explores the exciting yet challenging journey of turning a business idea into reality, 
highlighting the numerous decisions, risks, and contingencies that entrepreneurs face. 
Through conversations with his business partner and mentor Giuseppe, Marco 
considers various scenarios: realistic future possibilities, current hypothetical situations, 
and reflections on past decisions and missed opportunities.  

 

The story illustrates how conditional thinking is integral to business planning, as 
entrepreneurs must continually consider "what if" scenarios and plan for various 
outcomes. The narrative covers practical aspects of starting a business, including 
securing funding, choosing locations, managing costs, and learning from experienced 
mentors. Marco's journey illustrates how we naturally use different types of conditional 
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structures when discussing plans, possibilities, regrets, and hypothetical situations. The 
business context provides authentic situations where conditional thinking is essential, 
making it easy to understand how these grammatical structures reflect our natural 
thought processes when making decisions and planning for the future. 

 

"The Entrepreneur's Dream" 

Marco stares at his laptop screen, reviewing the business plan he's been working on for 
months. His coffee shop idea seems promising, but he knows success depends on many 
factors. 

"If I open the coffee shop next spring, I will need at least fifty thousand euros in startup 
capital," he tells his business partner, Anna. "If we get the loan approved, we can start 
renovating the space immediately." 

Anna nods thoughtfully. "If you heat milk to exactly 65 degrees Celsius, it creates the 
perfect texture for cappuccinos. That's the kind of detail that makes a difference." 

Marco has been researching the market carefully. "If the location attracts enough foot 
traffic, we will break even within eighteen months. But if we don't get at least 200 
customers per day, we might struggle financially."+ 

 

They discuss their backup plans. "If I were a millionaire, I would open coffee shops in 
every major city," Marco laughs. "But since I'm not, I would be happy with just one 
successful location." 

Anna shares her concerns. "If we had more experience in the restaurant business, I 
would feel more confident. If I were in your position, I would take a business 
management course first." 

Marco reflects on missed opportunities. "If I had studied business administration 
instead of literature, I would have a better understanding of financial planning. If I had 
saved more money over the years, I wouldn't need to rely so heavily on loans." 

The conversation turns to their mentor, Giuseppe, who owns a successful chain of 
restaurants. "If Giuseppe hadn't given us advice about suppliers, we would still be 
searching for reliable partners. 

 If he hadn't introduced us to his contacts, we would have much higher costs." 

Anna considers the mixed scenarios. "If I had been more business-minded in university, 
I would understand marketing strategies better now. If we were more experienced, we 
would have avoided some mistakes Giuseppe warned us about." 
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Marco's phone rings. It's the bank manager calling about their loan application. "If the 
bank approves our loan, we will sign the lease agreement next week. If they reject it, we 
will need to find alternative funding sources." 

After the call, Marco looks optimistic. "If we hadn't prepared such a detailed business 
plan, they wouldn't have considered our application seriously. The manager said if we 
provide additional documentation, they will likely approve the loan." 

Anna smiles. "Had we known how complicated the process would be, we would have 
started earlier. But should we succeed, we will have built something wonderful 
together." 

"Were I to give advice to other aspiring entrepreneurs," Marco says, "I would tell them to 
be patient and persistent. Had I understood this from the beginning, I wouldn't have felt 
so stressed during the planning phase." 

 


